
Taking a Total Talent approach and using 
our Contract Managed Service can realise 
significant cost savings to offset some of 
those increased costs:

“We were fans of the ‘TRIA-way’ before we even 
commenced the supplier project. Their consultants 
are sector experts and recruiters, they are not 
salespeople. Clarks is approached regularly by large 
MSP and outsourced recruitment service providers 
offering generalist supplier management programmes 
that just happen to include IT and digital. TRIA’s 
proposition was different. 



They proposed a solution that not only built upon the 
expertise and long-standing relationship developed 
by their account manager, but also recognised and 
enhanced the value of all of our existing supplier 
relationships. It was trust, more than anything, that 
led us to award them the managed service 
programme.
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*Example spend reduction based on a typical x40 tech contractor population when using TRIA Managed Service Director of Change Portfolio, 

Clarks

Contract Managed Service Model

Are you experiencing a large 
scale increase in NI costs? 

Contact our Specialist Advisor

Harriet Kirkpatrick

Contact our specialist managed service provider consultants 
today to discuss your current contractor population:

harriet@triarecruitment.com 0117 332 7000 | 

Cost Compliance QualityConsistency
Effectively 
managing and 
reducing cost of 
contractor base. 

Ensuring compliance 
standards are met 
with expert 
guidance. 

Commits to the 
highest standards 
of service 
delivery

Consistency of 
approach via the 
model.

Experience dramatic improvements in:

https://www.google.com/search?q=tria+recruitment&oq=tria+r&gs_lcrp=EgZjaHJvbWUqCggAEAAY4wIYgAQyCggAEAAY4wIYgAQyDQgBEC4YrwEYxwEYgAQyBggCEEUYOzIGCAMQRRg5Mg0IBBAuGK8BGMcBGIAEMgYIBRBFGDwyBggGEEUYPDIGCAcQRRg80gEIMTMxOGowajSoAgCwAgE&sourceid=chrome&ie=UTF-8

